NRP/NIMS Review Process
Coordination Structure

Secretary,
DHS

Homeland Security
Council (HSC)/

Domestic Steering Committee
Readiness Group «  Co-Chairs: FEMA and DHS Preparedness
(DRG) «  Day-to-day oversight of review

. Members: Select ESF Coordinators and
stakeholders

. Near full-time commitment

NRP/NIMS Interagency Task Force |

. Coordinate department/agency input
. Explore, validate issues proposed for review

. Develop proposed solutions and draft policy
positions

. Resolve non-policy issues prior to raising them
to the DRG

. Members: All NRP Signatories, other
stakeholders

Time commitment will vary depending on phases l

Writing Team
. Assign and track writing tasks to work groups
. Vet initial rewrites with affected groups

. Members: Selected by Steering Committee and
Task Force

Full-time commitment

e Strategic oversight

* Department/
agency policy
positions

* Interagency policy

deconfliction

Work groups will
address specific
areas of concern or

sections of the NRP

Work Groups

- Catastrophic Planning - International Support

- Communications - NIMS

- Companion Animals - Roles & Responsibilities
- Evacuations & Sheltering - Special Needs

- Functions - Training/Implementation
- Incident Management & - Volunteer & Donations
Coordination Management



